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e 2030-ing, Preparing Your Mind,
Skills & Attitude.

e 21st Century Leadership Strategies
in a Challenging Economy.

® Accounting & Finance Skills for
Non-Finance Managers.

® Appreciative Inquiry.
e Being a Likable Boss.

® Building quality communication to
lead and facilitate more effective
meetings.

e Business Ethics & Etiquette.
e Change Management Optimization.

® Coaching, Mentoring, Developing &
Team Building.

e Collaboration & feedback company
wide.

e Conflict Resolution & Avoiding
Rumors.

® Core skills vital for business leaders
to boost performance in their roles.

e Creating a Fair & effective appraisal
process.

® Creating a High Performance Team.

® Creating an innovation process and
understanding the planning
process.

e Creating Safety Mindset & Culture
in the Workplace.

® Creative Problem Solving.

e Dealing Effectively with Generation
Gaps.

e Decision Making Quickly &
Accurately.

® Delivering Constructive Criticism.
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Driving Multi Directional
Accountability.

Effective Interpersonal Skills.

Effective Presentation Skills & Public
Speaking.

Emotional & Social Intelligence.

Employee Engagement for Driving
Results.

Employee Motivation.
Employing a delegation process.
Empowering Women in Leadership.

Entrepreneurship in the
Corporations.

Executive and board consultation
process.

Goal Setting and Goal Achieving.
Handling mistakes.

Identifying & Creating a Desirable
Corporate Culture.

Improving problem analysis and
decision — making.

Improving Self Image.

Increasing Personal & Team
Productivity.

Influence & Persuasion for Leaders.

Influential, Effective and Authentic
Communication.

Inspiring Trust, Loyalty & Integrity.
Leadership and Influence.

Leadership Development
Optimization.

Leadership Practices For Best Results.

Leadership, Influence & Team
Building.

Leading Your Team to Peak
Performance.

Mental Programming for Excelling
in all Things.

Overcoming Limiting Paradigms &
Programming.

Productive & Effective Meetings.
Project Management for Leaders.
Recognizing human potential.

Strategic, Critical and Systemic
Thinking for Leaders.

Stress Management on & off the
job.

Striving for continuous
improvement.

Succession Planning Optimization.
Talent Management.

Talent Selection & Placement.
Team Building & Teamwork.

The Mastermind Concept
(departmental, interdepartmental,
corporate, inter-corporate).

The Power of Effective Delegation.
Time Management for Managers.
Train The Trainer.

Transition from Individual to Team
Leader.

Understanding the distinction
between personal leadership and
organizational leadership.

Understanding the performance
process and accountability.

e Win-Win Negotiation Skills.

As licensed and certified John Maxwell coaches, Success Story also offers:

o Good Leaders Ask Great Questions.
® Leadership Gold.

® Put Your Dream to the Test —
Identifying and sharing your mission
& vision.

e Becoming a Person of Influence e Everyone Communicates Few

® 15 Invaluable Laws of Growth Connect.

® How To Be A REAL Success
(Relationships, Equipping, Attitude,
Leadership)

® Developing the Leaders Around You.
e 21 Irrefutable Laws of Leadership.

e 5 Levels of Leadership.




